WUpkyTckoe PO ”' 9 TALLINN SCHOOL OF MANAGEMENT
k PEAEPALWMSA / % TALLINNA MANEDZERIDE KOOL
yrlPABAEHLlECKOﬂ BOPLELI f’,’ 4 TAJITHHHCKAA INKOJIA MEHE/IXKEPOB

NonoxeHne o NpoBeAeHUN TYPHUPA NO BbICTPON
ynpasneH4yeckomn 6opbbe: «TypHup no [3eH-
NoeanHkam. 3uma 2018». I'. UpKyTCK

1. BBEAEHUE

1.1. TypHup no 6bicTpon ynpasneH4yeckon 6opbbe «TypHUp no A3eH-MoegnHKam. 3uma
2018» (ganee - TypHUP) NPOXOAUT B paMKax eAUHOMN CUCTEMbI COPEBHOBAHMI MO
ynpasneHyeckon 6opbbe MexkpernoHanbHoi ObuiectseHHo OpraHmsaunmn «Pegepauns
ynpassieH4Yeckol 60pbbbi» (aanee MOO «DYE»).

TypHup ABnaeTca opmumanbHbiMm 0TOOPOUYHBIM TypHUPOM K YemnunoHaTty Poccum no
6bIcTpOM ynpasaeH4Yeckon 6opbbe. OcHoBOM NpoBeaeHna TypHMpPa ABNAETCA TEXHOIOMMA
TaNNVHHCKOM WKOMbI MEHEAXKEPOB « IKCNPECcCc-NoeaANHOKY.

2. NOPAAOK U YCNoBUA NPOBEAEHNA TYPHUPA

2.1. TypHup nposogutca UpKyTckum PernoHanbHbim OTaeneHnem depepaumm
ynpassieH4YecKkol 60pbbbi B . UpKyTCK (NoapobHas nHdopmauma pasmeLlaeTcs Ha cante
MOO «®Pepnepaums ynpasneH4yeckon 6opbbbi») 1 aekabpa 2018 roaa.

2.2. Apbutparkem MOO «DYB» naBHbiM apbuTtpom TypHMpa yTBEPKAeHa [JaBblaoBa
Napwuca AHaTonbeBHa.

2.3. [naBHbIN apbuTp TypHMpPa YTBEPKAAET COCTAB YHAaCTHUKOB M CyAeM, a TaKKe NepeyeHb
pa3bIrpbiBaeMbIX CUTyaLUA.

2.4. KonnyecTtso y4acTHUKOB TypHupa - 18 nrpokos.

2.5. Ycnosua yvactma B TypHupe: OTnpaBieHHaA aHKeTa, onsiata BCTYNUTENbHOMO B3HOCA, a

TaK)Ke HanmcaHue 1 OTNpaBKa yNpaBAeHYeCKOM CUTYyaLMmM ANs SKCNpecc-noeamHKa.

*BCcTynMTeNbHbIN B3HOC y4acTHMKA - 4000 pybnei.

*BcTynuTeNbHbIM B3HOC aCCOLMMPOBAHHBIX YneHoB PYB, y4acTHMKOB NpeapblayLLmx
4yemnuoHaToB., y4acTHMKoB KCT — 3500 pybneii.

*BcTynuUTENbHbIM B3HOC AENCTBUTENbHOIO YneHa ®YE, y4acTHMKOB NOAFrOTOBUTENLHOIO
TpeHuHra — 3000 pybnen.

[elicTButenbHble YneHbl Pegepaunn MMerT NPUOPUTETHOE NPABO yvacTna B TypHupe.

2.6. Bcero B TypHuMpe npoBoAnUTCA 28 NOEANHKOB (He cYUMTaA BO3MOMKHbIX NOeAMHKOB-
*epebbesok). MNepsblit 3Tan — 18 noegnHKoB, Bropoii 3Tan - 6 noeanHKoOB, nne-odpd — 4

noegunHKa.
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Meps.biii (rpynnosoit) atan.

dopMMpPYIOTCA WECTb rPynn No TPU UFPOKa B KaXKA0M.

Mpu popmmnpoBaHUM rpynn NPUMEHSETCA Npoueaypa paccenBaHuUs: B 3aBUCUMOCTHN OT
nmetoLerocs paspasa Mbo B cyyae 04HOPOAHOW rpynnbl MPOBOAUTLCA NPOCTas
epebbeBKa. B Kaxgol rpynne npoBoguTcA TYPHUP MO KPYroBon cucteme (Kaxkabii UTPOK
BCTPEYAETCA C KaXKAbIM), TaKUM 06pa3om, KaxKablii U3 UTPOKOB NPUHUMAET y4acTme B ABYX
noeguHkax. Mobegutenu Kaxaoh ns rpynn BbIXO4AT B CAeAYIOLWMIA 3Tan TYpHUPa.

MonoXKeHne UrpoKoB B TYPHUPHOM Tabanue onpeaenaeTca no cieaytowmm NoKasaTenam:
1. Konnyectso nobea, oaepKaHHbIX BO BCEX NOEAMHKAX rPynnoBoro 3tana;
2. KOIMYECTBO MOJIYYEHHbIX CYAEeNCKMX FON0COB BO BCEX NOEAMHKAX rpynnoBoro atana.

Ecnn aBa OCHOBHbIX NOKa3aTena Agyx uan 6onee Mrpokos 6yayT paBHbI, TO NONOXKEHME B
Tabnvue onpesenaeTca nNo cneayowmm NoKasaTenam:

1. Konnyecteo nobes, oaep KaHHbIX PAacCMaTPMBAEMbIMU UTPOKAaMK B NMOeAMHKaX
rpynnoBoro stana mexay cobow;

2. KONNYECTBO CYAENCKMX F0I0COB, NOYYEHHbIX PACCMATPUBAEMbIMU UFPOKaMK B
noeAunHKax rpynnoBoro atana mexay coboi;

3. }pebuir, nposoanmblii OpraHM3aLMOHHbIM KOMUTETOM TYPHUPA. 1A NnpoBeaeHus

)'er6l/1‘i| npegycmoTpeHa cneunanbHaa nrposaa CUTyaLmA.

Bropoi (rpynnosoit) atan.

MobeauTtenu rpynn nepeoro atana GopMuUpyLOT ABE rPynMbl MO TPU UFPOKA B KaXKA0M:
rpynna AA (nobeautenu rpynnbl A-C) n rpynna BB (nobeautenu rpynn D-F).

B Kaxkaowm rpynne npoBoAMTCA TYPHUP MO KPYroBOW cucTeme (KaxKabl UTPOK BCTpeYaeTcs ¢
KarkAblM), TaKMM 06pa3om, KaxKabli U3 UTPOKOB NPUHMMAET yYyacTue B ABYyX NnoeauHKax. B
KarkgoM rpynne B caieAyHOLNIM 3Tan TYpHMpPaA BbIXOAWUT ABa NnobeauTtens.

Mopsfok onpegeneHns nobegutenen B rpynne aHanorMyeH nopaaKy nepsoro
(rpynnosoro) aTana.

Tpetnii atan (nneit-odpd).

MobeauTtenu rpynn BbixoAAT B nonyduHan. [lanee TypHUpP NO ONAUMMIUNCKON cuCTEME.
Mobeauntens rpynnbl AA cOpeBHYeTCA C UTPOKOM, 3aHABLUMM BTOPOE MeCTO B rpynne BB.
Mobeantens rpynnbl BB copeBHyeTCA C UTPOKOM, 3aHSABLUMM BTOPOE MecTOo B rpynne AA.
MobeaunTtenm nonybmHana cCoOpeBHyOTCA 3a NepBoe, BTOpoe mecTa. [Npourpaswue B
nonydpuHane COpeBHyHTCA 3a TpeTbe MecCTo.

2.7. Homep pasbirpbiBaeMoi CUTYyaL MM Kaxkaaa napa noay4yaetT Ha OCHOBaHUM
epebbeBKU U TYPHUPHOM Tabanubl.

2.8. MNobeantenb GMHaNbHOIO NoeaMHKa CTaHOBUTCA Nobeautenem TypHUPA, YYaCTHUK
dMHaNbHOrO NoeAMHKa 3aHUMAET BTOPOE MECTO, TPETbe MECTO 3aHMMaeT nobeanTteno
noeanHKa 3a TpeTbe MecTo.
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2.9. MNoeanHOK cocTouT U3 2 aAnanoros no 45 cekyHa co cmeHol ponen. Ecnm oba
YYaCTHWKA CYMTAIOT AMaNor McHePNaHHbIM AOCPOYHO, BeAyLLM NpeKpawaeT
noeanHOK.

3. UTPOKM

3.1. Irpokun 0653aHbl ABUTLCA HA UTPOBYIO NAOWAAKY HE MeHee YeM 3a 30 MUHYT A0 Havana
noeauHKa, B KOTOPOM OHM YHaCTBYIOT COrNacHO xepebbesKe. MpubbiBLLIME UTPOKK U
CEeKyHAaHTbl perncTpmpyroTca y cekpetapa TypHupa. Cekpetapb TypHMpa He3aMeaMTeNbHO
MHPOPMUPYET O perucTpaumm urpoka MasHoro Apbutpa TypHupa.

3.2. Ecnv Urpok He ABAAeTCA K Havay NoegMHKa, eMy 3aCHMTbIBAETCA TEXHUYECKOoe
nopakeHue.

3.3. Ecam 06a nrpoKa noeamHKa B CUAY NPUYMH, BbIXOAALLMX 32 PAMKU UX BAUAHUA,
0MnasAblBatoT K Hayay NoeauHKa, STOT NOeAMHOK No peleHuto MnasHoro ApbuTtpa moxer
6bITb NepeHeceH Ha bosniee no3aHee Bpems.

4. TNABHbIW APBUTP U APBUTPDI

4.1. NpoBeaeHne NoeaMHKOB ocyllecTensaeTca [naBHbiM Apbutpom TypHUpa. Apbutp
TypHupa sasnaetca uneHom Apbutpaxka MOO «DYb».

4.2. [naBHbI Apbutp TypHUPA MAK NNLLO YNIONHOMOYEHHOE UM: POPMMUpPYET COCTaB
CYAENCKUX KoNNernn, onpeaenaeTt NopaaoK nposeaeHmna noeanHKoB TypHUpPA, NpUHUMaeT
peleHna B CNOPHbIX N KOHONMKTHBIX CUTYaLMAX.

4.3. TnasHbit ApouTp TypHUpPa NP NPUHATUM PELLEHUIA MMeeT NPaBo NPOBECTM COBELLaHNE
c ApbuTpamu, TakKe MMeeT NPaBo NPUHATb eANHONNYHOE pelueHue. PelweHne, NnpuHATOE U
ornaweHHoe MnaBHbIM ApHUTPOM, ABNAETCA OKOHYATENIbHBIM U NOANEXUT 06s3aTENBHOMY
NCNONTHEHUIO YH4ACTHUKAMU U roCcTAMM TypHUPpa.

5. CYOEMCTBO TYPHUPA

5.1. NMpuHUMNbI cyaencTea

5.1.1.CyaencTBo ynpaBaeHYeckux noeanHKoB TypHUpPa OCyLEecTBAAETCA IMLAMM,
NPUBIIEKAEMbIMU K OCYLLLECTBAEHUIO CYAENCTBA, AABLUMMM COTNAcMe Ha UCMOSTHEHME
cyAencknx obsasaHHocTe Ha 406POBO/IbHOM OCHOBE.

5.1.2. Cyabun HagenaoTca COOTBETCTBYHOLWMMM NOHOMOYMAMM MO peLleHnto FnaBHoro
ApbuTpa TypHMpa. Bce cyabn obnanatotT eanMHbIM CTaTyCOM.

5.1.3. Cyabu HE3aBUCUMbI M OCYLLLECTBANIOT CYAENCTBO CAMOCTOATE/IbHO, HE3AaBUCUMO OT
Yyben 6bl TO HM BblNO BOAMW.

5.1.4. CyabW He OTAQIOT NPEANOYTEHUA KaKUM-TMB0 nLam, y4acTBYOLWMM B
ynpaB/eHYECKMX NOeAMHKaX, MO NPU3HaKaM UX rocy1apCTBEHHOM, COLMaAIbHOM, NONOBOM,
pacoBOM, HaUNMOHANbHOM, A3bIKOBOM MU NOANTUYECKOM NPUHAANEXHOCTU 1Mbo B
3aBMCMMOCTM OT UX MPOUCXOXKAEHUA, UMYLLECTBEHHOTO U AO/IXKHOCTHOIO NONOXKEHUA, MecTa
KUTENbCTBA, MECTA POXKAEHWA, OTHOLIEHUA K penuruun, yoexxaeHuni, npuHagneKHoCcTu K
ob6uecTBeHHbIM 06begMHEHMAM, @ PAaBHO M MO APYTMM OCHOBAHUAM.
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5.1.5. /lnya, yyacTteytowme B yrnpaBaeHYeCKMX NOeANHKAX U NPUCYTCTBYIOLME HA HUX, HE
A0/KHbI OKa3blBaTb B KaKON-1Mbo dopme BO3AeNCTBME HA CYyAEN, OCYLLECTBAAKOLLMX
CcyaencTBo. HapyleHne AaHHOTO NONOXKEHUA MOKET NOBJIEYb A1 UTPOKA OTCTPaHEHUE OT
y4actma B YemnunoHaTe 1 NocaeayoLwyo ANCKBAANDUKALUMIO.

5.1.6. Cyabwm, ocywiecTBastoLmMe CyaencTBo, He A0/KHbI OKa3blBaTb BO34eNCTBUE Ha
OpYroro cyAbto € Uenbto NOBANATbL HA MHEHME CyAbWN OTHOCUTENIbHO pe3y/ibTaTa
BbICTYM/IEHMA YY4ACTHMKOB YNpPaB/IEHYECKOro NnoeanHKa.

5.2. CocTaB cyaeinckol Konnernu

5.2.1. ins ocywecTBNeHNs CyAencTBa KaxKaoro ynpas/ieHYeckoro noegmHka popmmpyerca
0AHa Konnerua cyaein «OTnpaBasatoLWME HA NeperoBopbl». Konnerna coctomT U3 Natu cyaen.
5.2.2. CoctaB Konneruu cyaeit dopmmpyetca u yteepraaetca [nasHbim Apbutpom nnm
YMNONHOMOYEHHbIM UM JINLOM.

5.2.3. Kaxkablii M3 cyaen BnpaBe 3aABMTb CaMOOTBO/, €C/IN OH JIMYHO, NPAMO UK
KOCBEHHO, 3auHTepecoBaH B Nobeae 04HOroO M3 Y4aCTHUKOB IGO0 MMEIOTCA UHblE
06CTOATENbCTBA, BbI3bIBalOLWME COMHEHWE B ero 6ecnpucTPacTHOCTM MO OTHOLLEHUIO K
y4yacTHuKam. Kaxkabliii y4acTHUK TypHMUpa MMeeT nNpaso Ha oTteoA 1 cyapu. OTBOAbI U
CaMOOTBOAbI 3aABAAIOTCA A0 Havana noeAnHKa. PeweHne no oTBO4am M CaMOOTBOAAM
npuHUmaeTca FnasHbiM Apbutpom. B ciyyae yaoBneTBOpeEHNA OTBOAA M CAMOOTBOAA MECTO

OTBEZIEHHOTIO CyAbW 3aHMMAET ApYyroi YneH Konnernm cyaen.

5.3. Cyaencrso noeanHKa

5.3.1. [lo Hayana noeauHKa cyabu OTBEYALOT Ha BOMPOC BeAyLLero o CBoen roToBHOCTH
OCYLLLEeCTBAATb CYAEMUCTBO NOeAMHKA. B xoae noeguHKa CyAbu BbICAYLWIMBAKOT AUanor
Urpokos. Mpu Heo6Xo04MMOCTN OHU MOTYT BECTM 3aMNUCH.

5.3.2. o OKOHYaHMM NoeaMHKa CyabM OTBEYAOT Ha BOMPOC BEAYLLErO O CBOEM rOTOBHOCTH
OCYLLLECTBUTb rON0COBaHMeE. [JO ro10COBAHUA CyAbA He BNpaBe KakMum-n1nbo obpasom
BblpaaTb CBOE KenaHWe NPoronocoBaTh 3a KaKOrO-TO y4aCTHMKA NoOeaAnHKa.

5.3.3. OTKpbITOE roN0COBaHME OCYLLECTBAAETCA KAPTOUYKaMM C YKa3aHMemM Homepa
Yy4acCTHUKa.

5.3.4. MNpun ronocoBaHnu cyapa NOAHUMAET KapTOUKY «I» nan KapTouKy «ll», B 3aBMCMMOCTHU
OT TOrO, 33 Y4aCTHUKA C KAKUM HOMEpPOM OH rosiocyer.

5.3.5. B c/iydae ecnm cyaba olmnbea B HOMepe Urpoka npu NoAHATUM KapTOYKM, ero ronoc
3aCYUTbIBAETCA COMIACHO NOAHATOM KapTouKe.

5.3.6. MNocne obbaABneHuA Begywmm nobegmtena noeanHKa U cHeTa, CyAbM JAKOT KpaTKue
KOMMeHTapun, 060CHOBbIBAA CBOE peLleHMe, YKa3biBaa MOTMBbI, NobyamBLINE KX
NpPoroa0coBaTb TakMm obpasom. Mpu 3ToM cyabn MOTYT OTMEYATb NONOXKUTENbHbIE U (MNNK)
OTPULATENIbHbIE MOMEHTbI BbICTYNEHNI Y4aCTHUKOB.

5.3.7. NpoaonKMTeNbHOCTb KOMMEHTAPMA HE A0/IXKHA NpesblwaTtbh 1 MUHYTY.

5.3.8. Begywmnit noegMHOK He KOMMEHTUpYeT.
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5.3.9.Bonpochbl cyabam MLaMK, Y4acTBYHOLLMMU B YpaBieHYeCKoM noeanHke nnbo

NPUCYTCTBYIOWMMM HA HEM, HE 334at0TCA, AENCTBUA CYyAEN - HE KOMMEHTUPYIOTCA.
5.3.10.Mocne oKoHYaHMA NoeanHKa cyabm GUKCUPYIOT pe3ynbTaTbl CBOETO FOJ1I0COBaHUSA B
NPOTOKO/1Ee, CTaBAT NOANUCL. [IPOTOKON KaXKAO0ro NoeaAnHKa TypHUpa noanucbiBatoT 0b6a
UrpoKa, y4acTBOBABLUMX B NoeauHKe. [locneagHMM NpoTOKON nognuckisaeT [aBHbIn apbutp

TypHupa.

6. SAK/TIOMUTE/IbHbIE NO/NOXKEHUA

6.1. Mo MTOram CcoCTOABLUMXCA NOEANHKOB onpeaenseTca nobeguTens u npusepbl TypHUPa,
noc/sie 4ero NPOU3BOANTCA UX TOPKECTBEHHOE HarpaxKaeHue.

6.2. B TeyeHue 14 aHei No OKOHYAHMM COPEBHOBAHMA NO yrpaBAeH4YecKo bopbbe Ha caliTe
MOO «dPepepauma ynpaBneH4ecko 60pbbbl» pasmellaeTca OTYET O ero NPoBeAeHUMN.

6.3. Yyactve B YHemnuoHaTe ABNAETCA OCHOBAHWEM A1A MPUCBOEHUA Pa3pAL0B No
ynpasneH4yeckon 6opbbe. PelieHre 0 NPUCBOEHMM y4acTHUKam TypHMPaA COOTBETCTBYHOLLINX
pa3psaaoB no ynpasneHyeckol 6opbbe npnHmumaetca Apbutparkem MOO «DYb» B TeueHue
14 pHel nocne okoHYaHMA TypHupa. MHPOpMaLMA O NPUCBOEHHbIX Pa3paaax pasmelLaeTca
Ha cante MOO «®Yb».



